
 

 

 
Leadership Skills Assessment 
 
Managers, supervisors and team leaders must possess a complete and polished 
skill set to effectively lead. These skills include basic human relations, as well as 
the ability to communicate effectively with both upper management and 
employees, to implement and support changes in the organization, to delegate 
tasks to employees, to resolve employee conflicts and manage complaints, to 
coach employees, and more. Thus, it is important for organizations to determine 
which skills their leaders need to improve and then provide training to give 
leaders these skills. 
 
Southwest Training Institute, an industry-leading provider of management 
training seminars, offers a leadership training needs assessment for managers, 
supervisors and team leaders in any industry. Once an organization determines 
the skills its leaders need to improve, organizations can count on Southwest 
Training Institute’s targeted seminars to help their leaders develop these skills. 
 
Learn What Skills Leaders Need to Improve 
By identifying the areas in which leaders excel and need improvement, 
organizations can close competency gaps and deliver targeted training to their 
managers, supervisors and team leaders. As a provider of leadership training 
courses, Southwest Training Institute knows the key areas where leaders must 
succeed, and the Leadership Skills Assessment is designed to identify these 
areas. What’s more, Southwest Training Institute offers the courses that 
organizations need in order to complete their leaders’ training. In this way, 
Southwest Training Institute is a one-stop provider for all of an organization’s 
training needs. 
 
Competency Management 
Southwest Training Institute’s Leadership Skills Assessment prescribes courses 
that will benefit an organization’s leaders, allowing the organization to leverage 
its current knowledge pool and evaluate what courses it needs to add. 
 
The assessment also allows organizations to bridge the gap between current 
knowledge and knowledge gaps. By prescribing a custom learning plan for 
individual employees and leveraging the skills already mastered, the 
assessment allows organizations to save both time and money by directing 
study to only the areas needed. 
 
Why Choose Southwest Training Institute? 
Southwest Training Institute’s Leadership Series teaches managers, supervisors and team leaders the fundamental and 
essential skills they need to lead their teams effectively and successfully. From coaching to delegating and conflict 
resolution to communication, Southwest Training Institute’s courses can improve efficiency, productivity and motivation in 
any organization, in any industry. 
 

Southwest Training 
Institute Offers the 

Training Leaders 
Need 

 
Southwest Training Institute 

offers the following courses in 
classroom, online or blended 
formats to help improve the 

skills of managers, supervisors 
and team leaders in any 

organization. 
 
• Essential Skills of Leadership 
• Essential Skills of           

Communicating 
• Supporting Change 
• Communicating Up 
• Developing Performance 

Goals and Standards 
• Providing Performance 

Feedback 
• Coaching Job Skills 
• Delegating 
• Resolving Conflicts 
• Managing Complaints 
• Effective Discipline 
• Improving Work Habits 
• Hiring Winning Talent 
• Motivating Team Members 
• Developing and Coaching                                                    

Others (Tm Ldr & Senior 
Mgmt Versions) 

• Retaining Winning Talent 
• Solving Workplace Problems 
• Leading Successful Projects 



 

 

Each seminar participant receives a participant workbook that they keep and can refer to after the seminar, when they are 
putting the skills they’ve learned into practice. Every participant workbook contains a troubleshooting guide in the back, a 
convenient, useful tool that refreshes the skills and ideas taught in the seminar.  
 
Choose From a Variety of Course Formats 
Southwest Training Institute is the only leadership training provider that offers its courses in a variety of formats to suit 
each organization’s needs. Each course is available in a classroom seminar format, an online format or a blended-
learning format — a combination of classroom and online formats. 
 
By offering courses in this way, each organization can choose the format that works for it and its employees. For example, 
the online and blended solutions allow employees to work at their own pace to complete all or part of the course, allowing 
employees to receive the benefit of training that works with their schedules. 
 
The classroom-only format and the blended format provide role-playing that allows participants to practice the skills taught 
in the seminar as they learn them. For many employees, this allows them to better understand the skills and how they will 
put them to practical use in the workplace. 
 
Gain Competitive Edge 
When an organization’s leaders are well versed in the skills of leading their teams, the organization, the team and the 
department gain an advantage. Nothing causes failure faster than poor management or mismanagement. With Southwest 
Training Institute’s suite of leadership training solutions, organizations can improve management techniques and skills to 
position themselves for success. And this is a crucial competitive edge in any industry. 
 
About Southwest Training Institute 
Southwest Training Institute’s training seminars teach managers, supervisors and team leaders in any industry to use 
basic human relations skills to motivate and lead their employees with finesse and respect. By improving team leader–
team member relations, organizations can improve productivity, enhance employee motivation and retention, and develop 
employee work habits and potential. Southwest Training Institute’s seminars are available as classroom sessions, online 
sessions, or a combination of classroom and online sessions.  
 
Southwest Training Institute provides seminars based on McGraw-Hill Training Systems, which the publisher, Vital 
Learning, acquired in 1989.  Throughout the past two decades, Southwest Training Institute & Vital Learning has worked 
with industry experts to enhance and develop its training seminars, bringing an industry-leading product to the 
marketplace. Let us show you what our products can do for your organization by contacting Southwest Training Institute 
at +1.888-978-6632, or visit our Web site at www.swtinstitute.com  
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